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Executive Summary: How the
Algorithm Actually Ranks Local
Businesses

The Google Local algorithm operates on a specific mathematical triad. To
dominate the "Map-Pack" (the top three local listings displayed on Google
Search), your business must satisfy three core pillars simultaneously:

Local Rank = f(Relevance, Prominence, Proximity)

e Relevance: This measures how well your local Business Profile matches
what someone is searching for. It is influenced by your category
architecture, detailed service menus, and the alignment of on-page
keywords on your linked website.

e Prominence: This refers to how well-known or important your business is in
the offline world and across the web. Key signals include review velocity
(the speed at which you gain new reviews), local citations (NAP
consistency), and weekly activity signals that prove the business is alive
and engaging.

e Proximity: This is the distance between the searcher and your physical
location or service boundary. While you cannot "fake" your location, you
can optimize your service areas to ensure Google understands exactly
where you operate.



Phase 1: Core Relevance
Architecture (The 10-Minute
Setup)

1. Primary Category Optimization (80% of Algorithmic
Weight)

e The Trap: Many businesses choose a primary category that is too broad
(e.g., "Consultant") or slightly off-base (e.g., "Construction Company" when
they only do roofing).

e The Fix: Use a GMB spy tool to see what the top 3 competitors are using as
their Primary category.

e The Protocol: Select the most specific category that describes your core
revenue-generating service. This is the single most powerful lever for
ranking.

2. Secondary Category Calibration

e The Rule of 3: Do not dilute your relevance by adding 10 categories.
Choose 2 to 4 highly related secondary categories that reflect your other
services.

3. Business Name Hygiene

e The Standard: Your name should match your legal/signage name.
e The Risk: Avoid "keyword stuffing" (e.g., "John’s Plumbing - Best Plumber in
Denver"). This is the number one cause of profile suspensions.

4. Precision Service Area (SAB) Configuration

e The Strategy: For Service Area Businesses (SABs), do not select entire
states. Set a realistic driving radius (typically 20-30 miles) or specific zip
codes. Google prioritizes businesses that show they can realistically serve a
specific neighborhood.



Phase 2: High-Converting Service
Menus & Keywords

Google uses the "Services" tab to understand the nuances of your business. If a
customer searches for "emergency pipe repair" and your profile only says
"Plumber," you may lose the ranking to a competitor who has listed that specific

service.

e Custom Services Setup: Manually add every specific service you offer

rather than relying only on Google's suggestions.

e The 3-Sentence Keyword Template: For each service, write a brief

description:

a. Sentence 1: Define the service and include the primary keyword.
b. Sentence 2: Mention the specific benefit or the problem you solve.
c. Sentence 3: Include a local modifier (e.g., "...serving homeowners in

@ Place ").

Phase 3: Review Velocity & Intent

Keywords

Reviews are not just for social proof; they are a goldmine of keywords for the

algorithm.

Metric

Review Count

Review Velocity

Keyword Density

Weak Profile

Stagnant or < 10 total

One review every 3
months

"Great service, thanks!"

Dominant Map-Pack Profile

Higher than the local
category average

2-5 new reviews every
week

"The best water heater
repair in Seattle..."



Metric Weak Profile Dominant Map-Pack Profile

100% response rate with

Response Rate < 20% or automated only )
custom replies

The 3-Step Review Prompt Formula

When asking clients for reviews, use this script: "Could you mention the service
we performed and the neighborhood you live in? It helps others find us!"

Owner Response Optimization Protocol

Always respond to reviews within 24 hours. In your response, naturally include a
service keyword: "Thanks for the review, John! We were happy to help with your
AC installation in @ Place ."

Phase 4: Activity Signals &
Geo-Metadata

1. Weekly Job-Site Photos

Google tracks the metadata (location/time) of the photos you upload.

e Action: Upload 2-3 photos per week directly from a mobile device at the
location of the job. This provides "Geo-signals" that verify your proximity
and activity.

2. Google Updates (Micro-Posts)
Treat Google Updates like a mini-blog.

e Action: Publish one update per week. Use a high-quality image, 100 words
of helpful content, and a "Call to Action" button (e.g., "Book Now" or "Call
Today").



Phase 5: NAP Consistency
(Citations & Verification)

NAP stands for Name, Address, and Phone Number. If these three pieces of data
vary across the web, Google loses trust in your location's validity.

Core Citation Directories Checklist

Ensure your NAP is identical on the following platforms:

O Google Business Profile

O Apple Maps

O Bing Places

O Yelp

O Better Business Bureau (BBB)
O YellowPages / Angi

O Local Chamber of Commerce

The 10-Minute Pre-Flight Audit
Checklist

Before finishing, ensure these 8 checkpoints are green:

O Primary category matches the #1 ranking competitor.

O Business name contains no "spammy" keywords.

(O Phone number is a local area code (not a toll-free 800 number).
0 Website URL links to a page with matching NAP info.

O At least 5 "Services" have custom descriptions.

O Profile is 100% complete according to the Google progress bar.
[0 Business hours are updated (including upcoming holidays).

O "Questions & Answers" section has at least 3 seeded FAQs.



Need Help Fixing Technical
Bottlenecks?

If you are struggling with a suspended profile, "ghost" rankings, or high
competition in your area, Local Lift Studio specializes in technical GMB recovery

and aggressive Map-Pack scaling.
Contact Our Strategy Team:

e Specialist: & Person
e Office Location: @ Place
e Audit Date: B Date
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